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● New Yorker: Based in Westchester 
County, NY (north of NYC)

● Father: Four children, ages 13 and 
under

● Neurodiverse/neurodivergent: 
Diagnosed with attention deficit 
disorder (ADD) as a child
○ Received Associate’s w/ Honors at 

12, graduated from HS at 15, 
University of Washington - Seattle 
at 18 (double degrees in English Lit 
and Drama)

● Traveler: Have visited 70+ countries, 
including 6 of 7 continents and 
every country in Europe, 48 of 50 states

Hello Kitty (L) and Roni (R)



● Founded in 2016

● 501(c)(3) non-profit 

● Mission: Make travel 
welcoming to everyone

● Travel Unity Alliance - 
global network of 
organizations and 
individuals committed to 
inclusion

● Individual and 
organizational 
certifications



WHY INCLUSION MATTERS

Travelers

● Word of Mouth

○ Private
○ Social media
○ Press

● Return Visitors

Community

● Support for 
tourism industry

● Authentic 
storytelling

● Hiring pipeline

● Word of mouth

Leadership &
Workforce

● Recruitment

● Productivity

● Retention

● Word of Mouth



According to the findings, Black 
Americans spent an 
estimated $145 billion on 
leisure travel in 2023, 
representing roughly 11 percent 
of the U.S. leisure travel market.

The data showed that 36 percent of U.S. outbound 
adventure travelers identify as a non-white race or 
ethnicity. That is 22 million travelers of color over the age 
of 18. The ATTA research found that it represents an 
estimated $51 billion annual market opportunity.

https://hub.wtm.com/lgbt-travel-market-annual-spend-now-exceeds-usd218-billion/


Hispanic leisure travelers, which 
encompass 444.6 million U.S. 
leisure travelers (both day trips 
and overnight trips), represent 13% 
of all U.S leisure spend at $114 
billion (vs. $874B for the general 
population).

https://www.essentialaccessibility.com/blog/travel-experience-people-disabilities
https://www.essentialaccessibility.com/blog/travel-experience-people-disabilities
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APPLIED DEI IN ORGANIZATIONS

Following Processes

Examples:

● Avoiding bias in hiring

● Acknowledging and 
addressing mistakes in 
marketing/communications

● Maintaining partnerships

Forming a DEI Mindset

● Coming from a place of 
empathy

● Knowing yourself/your brand

● Learning about others

● Gaining a natural filter to look 
through the prism of DEI



Does our work match our intentions?



image via simplepsychology.org

Inclusion leads to belonging, which 
allows for optimal experiences.

By helping people feel like they 
belong, we help them have their 
best possible experience.

MASLOW’S HIERARCHY OF NEEDS

Optimal 
Experience

Belonging, 
Self-Esteem and 

Feeling Respected

Animal Needs
Safety Needs



● Golden Rule

Treat others how you want to be 
treated

(e.g. with respect)

● Platinum Rule

Treat others how they want to be 
treated

(What does respect mean to the 
other person?)

GOLDEN RULE VS. PLATINUM RULE



Travel Unity
considers the following identities as part of an 

evolving list
● racial/ethnic background
● ability/disability, neurodiversity, body size
● language
● socioeconomic status
● citizenship, land of origin
● faith, religious, and/or spiritual affiliation
● involvement with the justice system
● gender identity, gender expression
● sexual orientation
● age
● marital status

IDENTITIES



● Being closely watched (or, even worse, followed) due to one’s skin color

● Having one’s marriage/relationship minimized by an accommodation 
assuming you want two beds instead of one 

● Not being able to participate in experiences or access places due to a 
disability

● Finding appropriate meals that meet one’s religious and/or health 
needs

CHALLENGES EXPERIENCED BY 
MARGINALIZED GROUPS WHILE TRAVELING



Say “DEI”... 

Don’t say “DEI”…

Say “social inclusion”, “DEIB”, “DEAI”, “inclusion”, 
“social sustainability”, or “glibbity-glob”.

Just do right by human beings.

THE ACRONYM IN THE ROOM



A.1. 
Organizational 
Commitment

A.2. 
Hiring & 
Pipeline

A.3. 
Onboarding, 

Development & 
Evaluation

A.4. 
Belonging

B.1. 
Civic 

Engagement

B.2. 
Stakeholders & 

Supply Chain

B.3. 
Workforce 

Development

 C.1. 
Welcoming 
Experiences

C.3. 
Advocacy

C.2. 
Communications

Pillar A: 
Leadership & 

Workforce

Pillar B: 
Community

Pillar C: 
Travelers

A.4. 
Offboarding

TU STANDARDS FOR ORGANIZATIONS



image via 
Robert Wood Johnson Foundation

Different people have different needs.

“Equality means everything is the same.

Equity means everyone gets the same want.” - Beatrice & Miles Weiss



A.1. 
Purpose/

Mission/Goal of 
Event

A.2. 
Stakeholders

A.3. 
RFPs & Vendors

B.1. 
Attracting Attendees

B.2. 
Welcoming & Fulfilling 

Experiences

B.3. 
Connection-Building 

and Post-Event 
Engagement

 C.1. 
Local 

Environment

C.3. 
Local 

Residents

C.2. 
Local Vendors 
& Businesses

Pillar A
Purpose & 
Logistics

Pillar B 
Attendeeship

Pillar C 
Community 

Impact

A.4. 
Employees & 

Volunteers

A.5. 
Logistics & 

Compliance

A.6. 
Program 
Planning

C.4. 
Local Culture

STANDARDS FOR SPECIAL EVENTS & SPORTS
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● As an individual

○ Accept that there are people with very different 
backgrounds and experiences than you

○ Find ways to learn about collective experiences, including 
history and how it impacts the present

○ Listen to people

● As an organization

○ Be realistic - you can’t do everything at once, you can’t 
change everything overnight

○ Aspiration → Action → Accountability 
○ Do not silo inclusion
○ Institutionalize change

THE SECRET SAUCE



INCLUSIVE CAMPAIGNS

● Have alignment on “product readiness”
● Tell full stories

○ “Nothing about us without us”
● Representation matters
● Be thoughtful with language
● Work with diverse creators
● Have reliable folks to check in with

○ Remember: Identities aren’t a monolith
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How to Align 
with 

Travel Unity’s 
Standards for
Organizations



Prepare.

Listen.

Acknowledge.



Publicly and 
internally commit 

to inclusion

photo by Patrick Fore



Consider 
inclusion in all 
aspects of the 

employee lifecycle
photo by Christina @wocintechchat.com



Establish and 
maintain 

consistent 
engagement with 
stakeholders and 

partners
photo by Tim Mossholder



Look at your 
marketing 
initiatives 

through the prism 
of inclusion

photo by Charisse Kenion



Ensure that 
experiences are 

consistent in 
quality while still 

being able to 
adjust to 

individual needs
photo by 张 学欢



Train frontline 
staff on the 

common needs 
and concerns of 

people from 
various different 

communities/
identities 

photo by Suad Kamardeen



Diversify your 
vendor 

relationships and 
consider 

inclusion in your 
supply chain

photo by Prince Akachi



INCLUSIVE FAM TRIPS

● Tell full stories

● Emergency & contingency planning

● Double-check accessibility features

● Over-communicate

● Know your participants (but don’t make assumptions!)

● Prepare your hand-offs

● Set the tone

● Debrief and train



 travelunity.org/alliance
● Multiple levels for 

organizations of all sizes + 
individual levels

Events
● On-Demand Events
● Virtual Spring Summit

WAYS TO WORK WITH TRAVEL UNITY

Services
● Inclusion assessments and 

consulting
● Trainings & Workshops
● Speaking

Certification
● Individual
● Organizational



● One-day and multi-day events 
for students and job seekers

● Vetting and chaperoning 
student cohorts to industry 
events

● Work experience programs

● Regional travel grants

● Landscape analysis and travel 
industry workforce pipeline 
development

WORKFORCE DEVELOPMENT PROGRAMMING

Travel Unity advances workforce development through funded partnerships.
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Travel Unity offers workshops from 60 minutes to multiple days.

We have three levels of individual certification:

● Travel Unity Individual Certificate (TUIC) – Baseline introduction to inclusion in 
travel; licensed by multiple university programs.

● Travel DEI Practitioner (TDP) – Manager-level certification focused on how to 
practice inclusion within one’s sphere of professional influence - requires an 
applied project and a three month check-in.

● Certified DEI Travel Professional (CDTP) – Leadership-level certification focused on 
creating a strategic DEI action plan based on Travel Unity’s Standards.

WORKSHOPS AND CERTIFICATIONS



TRAVEL UNITY PLEDGE

Travel has the power to 
unite and connect 
people, provided we are 
open to listening and 
growing. 

This pledge is for all who 
believe that the world of 
travel should be 
welcoming to people of 
all backgrounds and 
abilities.

Sign the pledge: 
travelunity.org/pledge

Seeking Understanding

I know that my life and views are shaped by my experiences 
and the body that I inhabit. Others experience very different 
lives, with different advantages and challenges. 

I will listen to and learn about others' experiences, especially 
where they differ from my own. 

Self-Improvement

I know that people can stumble when talking to others who 
live in different circumstances. 

I accept that I will make mistakes and so will others. I will do 
the work to learn from my mistakes and those of others. 

Speaking Up 

I will be constructively vocal when I see inequities, especially 
when I am coming from a place of privilege that will amplify my 
voice.

http://www.travelunity.org/pledge


Roni Weiss 
Executive Director 
roni@travelunity.org 

travelunity.org 
+1 (212) 923-7704

mailto:roni@travelunity.org

