
Marketing Trends & Missed 
Opportunities for DMOs



WHO THE HECK IS 
THIS GUY? 
Tourism Industry since 2003

Former Marketing Director for the Fargo CVB

Speaker at National, Regional & State Conferences

Director of Education & Strategy at TwoSix Digital



WHO WE ARE
TwoSix Digital is a full-service agency 
that offers integrated marketing 
solutions exclusively to destination 
marketing organizations (DMOs) and 
members of the travel, tourism, and 
hospitality industries.
• 100% Digital Agency Focused on the Travel, Tourism 

& Hospitality Industry

• 50+ Years of combined tourism industry experience

• Headquartered in Brighton, MI 





WHO WE WORK WITH



WORK WITH TWOSIX

Download our Services Guide to see just 
some of the programs that we offer. 

https://www.dropbox.com/scl/fi/ussviuuwwicpzub46fba7/TwoSix-Services.pdf?rlkey=g3d1dzmt3dh8a7b0y65gio8a4&dl=0


NEED QR CODE



SOURCE: Pexels.com

LET’S GET STARTED



TRENDS & 
MISSED 
OPPORTUNITIES







alert





Security

SECURITY







BEST PRACTICES
STRONG, UNIQUE PASSWORDS
Create passwords that are difficult to guess and use a different password for each social 
media platform. Avoid using easily guessable information like birthdays or names.

TWO-FACTOR AUTHENTIFICATION
Enable 2FA to add an extra layer of security. This requires a second verification step, such as a 
code sent to your phone, in addition to your password.

PRIVACY SETTINGS
Regularly review and adjust your privacy settings to control who can see your posts, profile 
information, and other content.

BEWARE SUSPICIOUS REQUESTS
Be cautious of friend requests from strangers or links that seem suspicious. Verify the sender's 
identity before accepting requests or clicking on links.



BEST PRACTICES
PUBLIC WIFI
Avoid logging into social media accounts on public Wi-Fi networks, as they can be vulnerable 
to hacking. If you must use public Wi-Fi, use a VPN for encryption.

THIRD-PARTY APPS
Be cautious when using third-party apps that connect to your social media accounts. Review 
the permissions they request and only grant access to trusted apps.

LOCATION SERVICES
Be mindful of location services and disable them when not actively needed. Sharing your 
location can reveal your whereabouts to others.

MONITOR ACCOUNT ACTIVITY
Regularly check your account activity for any suspicious logins or posts that you didn't 
initiate.

https://www.google.com/search?cs=0&sca_esv=0e0f0e34ec054157&sxsrf=AE3TifO8m2cYu1xo22DpmRa01xsqp7PeHg%3A1754683490052&q=VPN&sa=X&ved=2ahUKEwjqqLGwgfyOAxV8v4kEHfsjIh8QxccNegQIJBAB&mstk=AUtExfBZ0cx3J6igxBIqNWTNetNAAtzBXxRJ6PqQm0KUxR-fSNY6w0aMz2-bYYgzxXwD3apbR8yptJRApzjqyIKJnLP0nhKrkFXeLJTIvv1XjGpG02kBzjE_0nPU_hDmoBx4fjMqZakI83mwzCSZXsLISRpCGHZQ4sIxbaHIzMR24yaSeb8&csui=3
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accessibility





Not complying with the ADA 
website requirements puts 
you at risk of a LAWSUIT. 
The number of lawsuits has 
increased over the past 
few years.

CVBs are a potential target. 



SHOW SOME HEADLINES

FEAR MONGER A BIT



ARE YOU ACCESSIBLE? 

CONDUCT A FREE TEST: https://wave.webaim.org/



Promote our offering? ACCESSIBILITY AUDIT

Need help? We got you. 

Email Me! 
brian@twosixdigital.com
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Google
Marketer









Legend GA4
Comparisons Filters

Search
Dropdown

“Secondary Dimension” Table Navigation

Date Share / Download





The sky is falling…





TELL AN
ACCURATE 
STORY



STOP 
MAKING 

ASSUMPTIONS





THERE’S A DESTINATION UPLIFT COURSE FOR THAT!

Just one of many 
webinars and 
courses available.
WWW.DESTINATIONUPLIFT.COM

http://www.destinationuplift.com/
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Gosh Darn AI







THERE’S A DESTINATION UPLIFT COURSE FOR THAT!

Just one of many 
webinars and 
courses available.
WWW.DESTINATIONUPLIFT.COM

http://www.destinationuplift.com/






DMO YOUTUBE 
CHANNELS

DMO



alert













Solution? 



USE APPROVED SOUNDS



You Control the Sound



Original Sounds FTW
Narrations

Environmental Sounds



Rest easy



alert





Social Media 
Organic Reach



Report data decreasded engagement





MORE FREQUENCY WILL SOLVE MY PROBLEMS

nope

Community 
Manager

Social Media 
Feeds







BE FRICKING
INTERESTING



Attention 
is the

Currency







There’s a lot of low-hanging fruit. 



GREAT SOCIAL MEDIA EXAMPLES





GREAT SOCIAL MEDIA EXAMPLES

Carousels = 
Existing Fans

Reels = 
Awareness Building



THERE’S A DESTINATION UPLIFT COURSE FOR THAT!

Just one of many 
webinars and 
courses available.
WWW.DESTINATIONUPLIFT.COM

http://www.destinationuplift.com/
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YOUR
CONTENT

WARCHEST











A schitc



Surrealist----get weird with it---attention. 

GET WEIRD



Why can’t 
we get 
more 

creative? 



Start speaking to your 
audience, not for your 
stakeholders.



STORYTELLERS





DMO



DESTINATION 
MARKETING 
ORGANIZATION



DESTINATION 
MANAGEMENT 
ORGANIZATION



DESTINATION 
MEDIA 
ORGANIZATION







DMO

INFLUENCER



Technology in the palm of your hand





Insta360 Series of Cameras are amazing



THERE’S A DESTINATION UPLIFT COURSE FOR THAT!

Just a couple of the 
many webinars and 
courses available.
WWW.DESTINATIONUPLIFT.COM

http://www.destinationuplift.com/
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ESTABLISH YOUR DESTINATION NICHES

NICHE 1 NICHE 2 NICHE 3

YOU MIGHT ONLY HAVE ONE! 

FOCUS





Do better

CVBPOWER
NICHE





TEST ORGANICALLY





LET IT RIP! 



PROMOTED 
CONTENT MARKETER



BE INTENTIONAL 





THERE’S A DESTINATION UPLIFT COURSE FOR THAT!

Just one of many 
webinars and 
courses available.
WWW.DESTINATIONUPLIFT.COM

http://www.destinationuplift.com/
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DON’T FORGET MEETINGS AND EVENTS----LEAN INTO LINKED IN









A FEW FINAL SHOTS











CHALLENGE



Spreading the word to partners about what you learned today

CVB
PARTNER





Rowing boat-one man

CVB



Team of rowers

CVB

PARTNERS



Rising tide lifts all boats



Digital footprint



Life is better with friends







10+ Professionally Produced Webinars
Dozens of ”Mini Courses”



PARTNER BENEFITS: 
10+ Educational Webinars: Educational
webinars covering a variety of relevant digital
marketing topics for your partners throughout
the year.

An Extensive Library of On-Demand
Content: A comprehensive library of digital
marketing educational resources and
multimedia assets.

Continuous Content Uploads: Regular
content uploads to keep marketing strategies
current and effective.



DMO BENEFITS: 
By offering a premier digital 
marketing education opportunity 
to an unlimited number of local 
partners, your organization will be 
positioned as a leader in the 
destination development, and 
your region will reap the rewards 
of an elevated marketing effort in 
your region.





We do all the heavy lifiting



CVB
PARTNERS



PRICING TIERS:
DMO’s with a budget less than $3 million: 
$9,500 per year

DMO’s with a budget greater than $3 million: 
$15,000 per year



The ultimate “What have 
you done for me lately” 
that you can offer to your 
stakeholders.



Destination Uplift provides our stakeholders with relevant educational 
resources at their convenience. The offerings help our tourism 
businesses be more competitive and impactful with their marketing 
investments. This is the stakeholder education solution we have been 
looking for. 

Karen Raymore, Hocking Hills Tourism Association

We’ve received great feedback from members, especially those 
operating as one-person businesses who are in charge of every 
aspect and don’t have the luxury of relying on a team. They were so 
grateful for the educational opportunity and are loving the content. 

Stephanie Castelein, Mackinac Island Tourism Bureau

TESTIMONIALS





Scan for more info



BOOK A QUICK CHAT

Qr code needed

Scan to book a call





WE’VE COVERED A 
LOT OF GROUND.

SOURCE: Pexels.com





IN SUMMARY:
1. Take security VERY seriously
2. Prioritize accessibility on your website
3. Get trained up on GA4
4. Optimize your website for organic SEO
5. Use approved music libraries in content
6. Add to & organize your content war chest
7. Find your schtick
8. Lean in on your differentiators
9. Don’t sleep on LinkedIn for Meetings & Sports
10. Empower your partners with Destination Uplift



SOURCE: Pexels.com

SOURCE: Pexels.com



SIGN UP TO THE E-NEWSLETTER



WORK WITH TWOSIX

Download our Services Guide to see 
just some of the programs that we offer. 

https://www.dropbox.com/scl/fi/ussviuuwwicpzub46fba7/TwoSix-Services.pdf?rlkey=g3d1dzmt3dh8a7b0y65gio8a4&dl=0


Scan for more info



Brian V. Matson
brian@twosixdigital.com

Scan to book a call



THANK YOU! 


